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e At GE, Six Sigma added more than $ 2 billion to the bottom line in 1999 alone

e Motorola saved more than $ 15 billion in the first 10 years of its Six Sigma effort
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Excellence Network, EFQM, 2000
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“People may not remember exactly what you
did or what you said, but they will always
remember how you made them feel”

Tony Hsieh — CEO

Zappos is a service company that happens to sell clothing, shoes,
handbags, eyewear, watches (and eventually a bunch of other stuff).
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Email: drmohamedrabie@gmail.com
Mob: 0096599005060

Twitter @mohrabie

Facebook: https://www.facebook.com/drmohrabie/
https://www.facebook.com/Tanmyah-Group-144076092373958/
LinkedIn: http://kw.linkedin.com/pub/dr-mohamed-rabie-elsheikh/3/59a/212
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Total Quality Management
And institutional excellence

Dr. Muhamad Rbye Alshaykh
Free Membership
Corporate Development and Excellence Consultant

Contents Tanmyah Group

- The emergence of quality and historical development

- The difference between quality control and confirmation

- The most important principles and fundamentals of total
guality systems

- 1SO 9000 specifications and their application in institutions
- Strategic quality planning

- Establish quality policy and objectives

- Writing work procedures and instructions

- Designing quality plans

- Develop performance metrics and indicators

- Continuous development and improvement

- Practical approach to the application of quality management
systems

- Total Quality Management and Change Management

- About Six Sigma its method, tools, and applications

- Presentation of some international awards in the field of
quality and excellence

Total Quality Targets Tanmyah Group

Improving the quality of products and services while reducing
costs and reducing wasted time and effort

To improve the service provided to customers and gain their
satisfaction



This key quality objective includes three key benefits:

- Cost reduction: Quality requires doing the right things the right
way from the first time

This means minimizing or re-accomplishing damaged items and
thus reducing costs.

- Reduce the time required to complete the tasks for the client:
the procedures established by the institution

To accomplish the services the client has focused on achieving
goals and thus monitoring these came

The procedures are long and often rigid which have adversely
affected the client.

- Achieving quality: by developing products and services
according to customers' desire, if lack of interest

With quality leads to increased time to perform and accomplish
tasks and increase control work and thus increase complaint
Beneficiaries of these services.



